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CORPORATE
PROFILE

Unlocking the power of modern facility services. TFM provides
innovative, tailored, and technology-driven solutions that make
your business safe, efficient, and sustainable
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FACILITY
MANAGEMENT

We provide total facilities management
solutions to protect your investments and
maximize your long-term growth. Unlocking
the potential of your assets and preserving
their value, we make sure you get the best
out of what you have.
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ABOUT US

Aviation
TFM (Total Facilities Management) company is a 100% Saudi-owned leading Banking
facilities services company in Saudi Arabia, was founded in 2020 with a clear Comumercial
vision at being a leading provider of total facilities management services in the Education
Kingdom of Saudi Arabia. Our mission is to offer our customers a world-class Health :
service by combining the leading expertise of individuals from a variety of :“f"g";‘tl}:nd““_“al
disciplines. Our belief is that by investing in people, we are able to sustain our R':;“:M t““a’“me“t
oy . . etro
competitive advantage and achieve long-term growth for our business. S
TFM specializes in providing services such as Mechanical, Electrical Retail
and Plumbing, Cleaning, Maintenance, Hospitality, Pest Control, and 00000
much more. (I 11X
00000000 .. ..
TFM will help you reduce the negd for reactive_callouts by focusing ::::::::::::.... Riyadh
on cost-effective, planned maintenance regimes, and applying :::::::::::::::::
_ _ : . . T
mnoyatlve technologies an_c_i tech_mqges. Th|§ way you get the best 00000000000000000 Jubai
possible care for your facility, with time-saving solutions and ROI .::::::zzgzzzzzzog Dammam
. . - T .
maximization. Madina & & 8 0 006666606660 60 Al Hofuf
000000000000 000000
= ¢RI TROEGRIERADDEG
c}a_l CLD Jeddah ©000000000000000000000
0000000000000000000000

Wloas g8 6.5l 71 Wmag&m%pu@n ddo il @gslpoJl ajlalTFM a3l

G900l o;laluLoa_'uJ A.llJJI.\g_;.oJlug_‘..l Ul@sq_'ualg gygur.r. roLc.j\S\.l.uuub n9lpall

Goiuwo vils dosa Liloel oadiyl G Liiomo q_:_\gsr_mJl ay=ll a4 Looll $9 dloluull

Liiloy] wlinaa il (o dcgilio dcgomo (o 650l .\I}BJIU'}.&DW—I&Q&JIJbU&MLﬂ

Ul Udjas e Blasll gde (gyald Lisla (a4l w9 )Lou.mJl JUa (o 4l gm ®
Lillosh Jabl Jugh goi @ainio

b ilg d4bundlg a5l pma g dad pila aall valoaall Jio wlo as ogads @QTFM e i
gaiadlels e gualpinnall 42414 09 @8LAllg diliallg

okl e s il JUa oo édalsedl il le sl @lidh go andl gde TAM e L

0im) Bya ol udlwllg il i)l Garhig dalasll viya oo @lleallg dbhb ol diluall

2ile 6aljg wligh) 65990 Jola &o « iliiie) diton dyley Juadl gle Juani diyphll
lodiunl

0000000000000 000000000
Makkah 00000000000000000000
0000000000000 00000
0000000000000 00
000000000
00000000




FACILITY
MANAGEMENT

We provide total facilities management
solutions to protect your investments and
maximize your long-term growth. Unlocking
the potential of your assets and preserving
their value, we make sure you get the best
out of what you have.
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WHAT MAKES US DIFFERENT

Our Pledge To You

Our goal is to provide superior quality, value, and service to each of our
customers.
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We strive to develop meaningful, long-lasting relationships with each one
of our valued customers. We appreciate your trust and look to repay it
through quality, efficiency, and value.

We are committed to: : oA EL ekl

- Efficient Service Delivery

Timely & systematic Service delivery processes ) _
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- Effective FM Services @d9l30J1 djla) Wlad waloas .

Alignment of FM spending to client requirements | Il esbdbio &o Galkoll 811 §lail doclgo
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* Sustainability

Standard processes and procedures are in place to meet our client’s
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Total Facility Management (TFM) has gained goodwill in the market as the
most trusted partner when it comes to both Hard and Soft services, due to the
values we hold in our corporate culture. It is otherwise called “6 Pillars”, as
each pillar plays a vital role in developing the values of the company.
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OUR PEOPLE

At TFM, our most valuable asset is our people. We recognize that the
growth of our organization depends on its talent and expertise. That's why
we have a wide range of Human Capital Development Programs to attract,
develop, motivate, and retain competent people.

TFM has taken the initiative to create a dynamic and strong infrastructure
to educate, train and develop local talented employees and technicians
needed for the FM industry. We are meeting the challenge head-on by part-
nering with prominent national and international institutions to educate and
train for exceptional careers in TFM.
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At TFM, we believe that compliance and risk management are the foundations
of a successful organization. Our team is dedicated to providing innovative
solutions that support sustainable governance and compliance.

+ Keep shareholders well-informed by providing them
accurate and timely information;

+ Maintain an effective Board committed to representing
and safeguarding the interest of shareholders;

+ Deliver executive leadership led by the CEO ensuring
that the organization works hard to achieve common
goals and objectives;

* Implement strong risk management measures and internal contraols,
to help TFEM achieve its strategic and operational objectives;

+ Maintain total compliance with applicable laws and regulations.
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QUALITY ASSURANCE

We ensure the highest quality of operations with our comprehensive FM
Quality Assurance approach. Our focus is on providing reliable, accurate,
and efficient services.

Quality-driven professionals striving to exceed customer expectations. We
build and implement Quality Management Systems (QMS) and Quality
Assuring Plans (QAP) for maximum service delivery, by:

* 1SO 9001 : 2015 Quality Management System

* 1SO 14001: 2015 Environmental Management System

* 1SO 45001: 2018 Occupational Health & Safety Management System
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Keeping the world safe and sound! At TFM, we are committed to ensuring
compliance with industry standards in Health, Safety, Sustainability, and
Environmental Management.

® Making sure safety is at the forefront. TFM specializes in
conducting technical reviews of safety deliverables with
expertise in Health and Safety Plans, emergency response
plans, training plans, and incident investigation reports.

m Conduct safety audits and inspections of all facilities'
infrastructure.

m Undertake incident investigations and submit incident
reports for review.

® Ensure at all times the protection of the health and safety of
all building occupants, staff, employees, users, visitors, and
others that might reasonably be affected by their acts or
omissions.

m Ensure that our safety program is by 1ISO 45001.

® Report, record, and investigate accidents and incidents
arising out of, or in connection with the services provided.
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OUR STRATEGY

Strategic partners in success! We provide tailored solutions to help you

reach your goals. Let us help you make the most of your resources and

Y | 3 create a unigue path to success. We believe in the power of partnerships

J - ... to create innovative solutions. Together, let's strive for service excellence
[ L] L]

and continuous improvement.
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* Controlling and coordinating the activities of all external service providers;

* Managing the quality of the service providers by the measurement of
deliverables through a set of stringent Key Performance Indicators (KPls);

* Establishing a Comprehensive Asset Management strategy;

* Qverseeing the selection of new service providers

* Developing RFPs KPls; SLAs and Pre-Qualification documents

* Developing and overseeing the Mobilization and Transition process;

* Measuring performance against service specifications and Service

Level Agreements (SLAs);
* Implementing standardized business processes and best practices by

international standards;

* Ensuring service delivery policies and procedures are accordance with
international standards;

As your strategic partner our role is to support your needs by:
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